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Introduc on
Your happiness and success in life are partly determined by whether or not your
core 'mo va ons' are being met. These Mo va ons are not a conscious
decision, but rather emerge from your self-concept, beliefs, expecta ons and
personality. As with our purpose in life, we do not 'invent' mo va ons; instead,
we detect them. It is vital to go with the grain of our Mo va ons.

This Mo va onal Map Profile is based on your responses to the Mo va onal
Map Ques onnaire which was completed on 09 Mar 2016.

The origins of the Mo va onal Map are based on extensive research into
human mo va on using three primary sources; Abraham Maslow’s hierarchy of
Needs, Edgar Scheins Career Anchors and the personality profiling tool the
Enneagram.

The Mo va onal Map comprises three cluster areas, with each of these
containing three core mo va ons. This means that in total, there are nine core
Mo va ons.

Usually three of these predominate, although some mes this can vary - two
may stand out, or more than three can emerge. Within your dominant three,
there is one core Mo va on –it is important to work on focusing on things and
ac vi es that will sa sfy this mo va on to enable you to be mo vated and,
ul mately, happy and successful. Thus it is why examining your Mo va ons is of
fundamental importance.



The Nine Mo va ons
The Nine mo vators sit within the three cluster groups, as shown in the
diagram below:

See the next page to find out your own Mo va onal
tendencies.



The Summary
The Absolute Strength chart measures how important each mo vator cluster is
set against the other two. Looking at this chart should give you a good idea of
what is really important to you about being mo vated. If the distribu on of the
three colours is pre y even, then you are pre y balanced: you get mo vated
through Rela onships through Achievements and through personal Growth
probably in equal measure.

When looking at this chart consider:

Does one dominate?
Is one especially weak?
Is there a balance?

Your Dominant Cluster is: No Dominance

No cluster is dominant, your mo vators are mixed. This suggests a balance as
opposed to a strong focus. This is not be er or worse: context determines
whether a par cular combina on of clusters or mo vators is useful or effec ve.
Here, this may well be a strength in which flexibility may be – perhaps alongside
variety in ac vi es. You can easily shi  without too much stress from one task
to a very different one and retain your mo va on at the same me. On the
other hand, par cular a en on may need to be paid to your mix of mo vators
– to see whether there are internal conflicts between the mo vators.



Your Personal Profile
The bar chart below shows, in rank order, all of your nine mo vators and the
strength of your Mo vators measured against each other.

A score of 30+ is a 'spike' - an extremely strong mo vator
A score of 10 or less indicates an “inverse spike”– a weak mo vator
A score of below 5 can indicate some discomfort towards that Mo vator
where it is dominant in others

Bear in mind at all mes: there is no 'be er' or 'worse' Mo vator or
mo va onal score - only differences and fitness for purpose. Lower scores that
are clustered together suggest balance; spikes suggest extremes. Fitness for
purpose determines what might be be er in a given situa on.

Range of Scores
The range of scores for the nine mo vators provides more insight into your core
mo va ons. The range is the difference between the highest and lowest
mo va onal score. An average range for an individual is 8 points; however
some people may have a larger range, which indicates more focus. Others may
have a smaller range which indicates they are more balanced.

Your range of scores is 7 which indicates that you are very balanced in what
mo vates you, and can some mes be sa sfied by other mo va onal strategies
other than through your top three mo vators.



Your Primary Mo vator:

The Builder
Money
Material Sa sfac ons
Compe ve

Mo va on Strategies:

The Builder
Set yourself clear goals so that you know what you need to do to be
be er than others
Enter compe ons, this brings out the best in you as the Builder is
compe ve – and be clear compe ons may be anything from quizzes
to spor ng events
Think about what career you want in the future, research what you
need to do to get into that career and put a plan in place to help you
achieve it
Remember to earn more, learn more! As yourself what learning and
qualifica ons do I need to earn the money that I need to for the
lifestyle that I want
Find ways of taking on more responsibility at school, at home, within
clubs that you belong to

As a Builder you want to have plenty of money and a high standard of living.
You enjoy possessions and the latest gadgets, you tend to compare yourself
with what others have got, and want to know you have more than others. You
are highly compe ve; you like to win and be “above average”. Material goods
are important to you and you need to seek opportuni es where your efforts can
be rewarded in a way that enables you to achieve the money, possessions and
high standard of living that you desire.

Here are some strategies you could use to improve or help to maintain your
current levels of mo va on:



Your Second Mo vator:

The Searcher
Purpose
Making a Difference
Worthwhile

Mo va on Strategies:

The Searcher
Iden fy your core values and reward yourself when you consciously
realise one of them
Use your skills and exper se to coach and mentor others
Think about what you want in the future, where will you be in 1, 3 or 5
years’ me? Put a plan in place to help you achieve it
Join fund raising commi ees or become a volunteer for a charity
Set yourself goals and regularly spend me looking at how you are
progressing towards them

As a Searcher, your need is for meaning. You want to do valuable and important
things that make a difference and like to be involved in ac vi es that you
believe in and that improve or make life be er. You are good at iden fying your
own values – and looking for ac vi es that will enable you to represent these
values. The quest for meaning tends to make you insa ably curious - you want
to see the bigger picture – what’s it all about? You will view repe ve and
rou ne tasks as meaningless, and this will seriously de-mo vate you.

Here are some strategies you could use to improve or help to maintain your
current levels of mo va on:



Your Third Mo vator:

The Defender
Security
Certainty
Stability

Mo va on Strategies:

The Defender
Allocate one hour a week to dy your room/your space. This can have
a big effect on your output and creates a greater sense of order, and
so of security.
Think about what you want in the future, where will you be in 1 , 3 or
5 years me. Put a plan in place to help you achieve
Aim to ensure you have plenty of rou ne in your life: plan your week
and weekends in advance
Find someone to talk to when you are feeling uncomfortable that
something is different/about to change
Keep notes, plans, le ers somewhere that you can refer to them
easi ly

As a Defender, your need is security. You want to be safe and protected and be
sure of how things will work out in the future. You like to be reassured and
know the end result, and when making decisions, you will avoid risks. You need
to make detailed plans, so being given accurate informa on frequently is highly
mo va ng for you. You like rou ne and to be informed of what is happening,
especially if it is to impact on your rou ne or involve a significant change.

Here are some strategies you could use to improve or help to maintain your
current levels of mo va on:



Your Lowest Mo vator:

The Star
Recogni on
Respect
Social Esteem

Star is your lowest score, so the need to be admired and respected because of
who you are or what you have achieved is completely alien to you. You probably
avoid being the centre of a en on and do not like public praise and
acknowledgement. However, you must remember – this mo va on is highly
important to many other people, so avoid aliena ng them by snubbing its
importance to them.

Why the lowest mo vator is important
Your lowest mo va onal score can be very revealing. The top three scores are
more exci ng, but no ng our lowest mo vator can also give useful clues about
improving our mo va on and our life.

First, ask the ques on: is my lowest mo vator causing me a problem? We
some mes call this a hygiene factor, which means that the mo vator does not
mo vate us, but its absence can lead to de-mo va on.

Next, does your lowest mo vator affect how you feel about others. For
example, if your lowest mo vator is Star, and you are frequently in contact with
someone whose top mo vator is Star, then it is highly likely, especially in the
absence of one or two shared mo vators, that you will find their ‘a en on’
seeking behaviour, as you see and define it, extremely irrita ng.

Fortunately, the shared language of Mo va onal Maps can provide an escape
route from conflict, as can the development of your self-awareness as you scan
your Map!



You are currently in the Op mal Zone of
mo va on. This means that you have an
op mum level of mo va on and basically you
are happy and well mo vated, with your top 3
mo vators being achieved in most areas of
your life. The challenge for you is staying at
and maintaining this level and con nuing to be
so mo vated.

Your Current Level Of Mo va on
The Personal Mo va on Audit represents the extent to which you feel your top
three mo vators are currently being sa sfied. Whilst this score can be
dependent upon specific factors affec ng you during the me you completed
the ques onnaire, it gives you a good indica on of your current levels of
mo va on and enables you to iden fy the areas you will need to focus on to
improve levels of mo va on.

The Diagram below shows the four quadrants rela ng to your score in the
personal mo va on audit. These quadrants will help you to iden fy the type of
ac on that is needed and possibly the speed of that ac on, to help you improve
or maintain your levels of mo va on.

This does not imply any judgement of you – be clear that mo va on is
independent of your personal skill set. The aim of this analysis is to support
you in enhancing your mo va on.

The graph below shows, on a scale of 1 (low) to 10 (high) the extent to which
your top three mo vators are being achieved as follows;



Your Mo va onal Ac on Plan
When you have had the opportunity to consider this report and/or discuss it
with others, think about some ac ons you could take to help improve your
levels of mo va on. Look closely at the Mo va on Strategies suggested with
your top three mo vators. Then, use this page to write down your goals, and
some ac ons you are going to start taking to help improve or maintain your
current levels of mo va on.

My Goals

What will I do? How will I do it? When will I do it?



A mo va onal thought...

One person with a belief is equal to a
force of ninety-nine who have only

interests.

John Stuart Mill


